Introducing the Troop 90 Surplus Supply Inventory
Easy as 1,2,3 …

1.  Bring no longer wanted uniforms or gear to the next Troop meeting and hand it off to the Surplus Supply Manager (SSM) as a donation to Troop 90.

2. Check the “Surplus Supply” catalog (coming soon) to check current inventory of available items.

3. If you find what you need, notify the SSM and your item will be delivered to the next Troop meeting.  You determine the price, which will be a direct donation to Troop 90.

Purpose:  
To provide an easy method of recycling no longer needed equipment or outgrown gear/uniforms in reusable condition.  Also provides fundraising opportunity for Troop through donations.
Process:  

· Donor contacts Surplus Supply Manager (SSM) to arrange pick-up of unwanted, serviceable gear or clothing.  Typically this exchange would take place at the next Troop meeting.

· SSM will add item(s) to the Surplus Supply Catalog and the Inventory Tracking Sheet.  The catalog will be in the form of an album on the Troop 90 Shutterfly account (linked off the Troop website).  Images and the Stock Number/ brief description will be provided for each catalog item.

· Those interested in taking the item will contact the SSM and arrange for pick-up.  Typically this exchange will take place at the next Troop Meeting.  
· SSM will delete item from the on-line Surplus Supply Catalog.

Guidelines:

· Surplus Supply Catalog items may only be taken by Boy Scouts currently registered to Troop 90.
· Donations can be accepted from anyone.

· All items are available for free.  Monetary donations are accepted.

· Items donated are voluntary – the Troop will not pay for donated items.

Surplus Supply Manger Responsibilities:

· Maintain tracking of all Surplus Supply donations

· Maintain on-line Surplus Supply Catalog

· Coordinate donation drop offs and pick ups
· Provide storage for all active inventory items

· Ensure all monetary donations are transferred to the Troop Treasurer

· Provide status report to Troop Committee, as determined by Troop Committee Chair

Sample of Surplus Supply Tracking Sheet
	Stock Number
	Description
	Donated by
	Date of donation
	Picked up by
	Date of pick up
	Donation Received

	2010 - 001
	Kelty Youth backpack
	Philmont Hiker
	1/30/2010
	New Scout
	4/2/2010
	$30.00

	2010 - 002
	Boys Small Class A shirt - old style
	Growing Scout
	2/5/2010
	New Scout
	4/2/2010
	$5.00

	2010 - 003
	compass
	High Tech Scout
	2/15/2010
	Forgetful Scout
	4/2/2010
	$0.00

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	
	
	
	
	Total current year donation
	$35.00


